Gunther

Gunther Training Programs
Investing in the Future




Gunther Training:

Knowledge 1s power.

Increased Efficiencies through Training

Making the investment in high integrity Gunther inserters is
just the first step to mailing business efficiency and produc-
tivity. Investing in the operators that will run them is the
second. Ensuring that they fully understand the machinery
and the processes is the best way to maximize uptime and
throughput at all times.

Gunther’s Training Programs are highly effective methods
for bringing your operators to a skill level in which they are
fully aware of their actions at all times, and can respond
effectively to any situation in order to capitalize on Gunther's
advanced mailing solutions.

The benefits are simple — higher productivity, a reduction
in unforeseen maintenance activities and a more motivated
and effective operator.

There are 3 levels of ongoing professional training avail-
able; each course designed to familiarize operators with
system operations of increasing complexity, improve problem

resolution skills and increase the operator’s familiarity with
the Gunther system.

“Your Greatest Asset Is Your People”

With three steadily increasing levels of knowledge, you can
choose how much expertise you need to give your operators
based on your specific business needs. And as each level
builds on the previous one, it shows a steadily increasing
commitment to the operator, keeping them motivated and
loyal. Rewarding them with steadily increasing levels of
training and trust lets them know they are valued, increasing

their personal ownership in the equipment, the process and
the company.
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Gunther

Bronze

A three day course, Bronze training is
the essential level of operator
knowledge. Building on the theory of
operation @and control, this hands-on
course enables the user to set-up and
run the Gunther inserter and to
perform basic error resolution together
with the necessary day to day cleaning
and maintenance activities.

e Qperational theory and set-up

e Handling and loading of materials
e Basic adjustments

e System error resolution

e Daily cleaning and maintenance

Silver

Preceded by Bronze training, Silver
takes the knowledge and expertise
already gained and develops it in a
twao day course. Focusing on providing
a greater understanding for opera-
tional adjustments and more advanced
setup activities, Silver training gives
the operator the skills necessary to
make your Gunther machine run at
peak performance.

e Brief review of Bronze Level Training

e Adjustment and alignment of
Sensors

e |dentification of potential problem
areas

e Modifications to job set-up screens

e Feeder reassignment

Gold

With Bronze and Silver training under
the operator's belt, Gunther's Gold
Level, creates a highly trained
individual who is capable of advanced
and sophisticated operations plus
essential repairs. This two day course
gives the-operator superior knowledge
and is the best way to increase
efficiencies and optimize throughput.

e Brief review of Silver Level Training

e Advanced job set-up screen changes

e Use of system error reporting

e |dentification and adjustment for
inconsistent or poor quality
materials

e Manipulation of primary barcode
data

Certification Program

Gunther also offers a comprehensive
certification program for trained
operators. A Gunther Trained Specialist
conducts certification on-site,
assessing competency and identifies
weaknesses in all areas of operation,
including safety, job set-up, loading of
materials, job processing, error
recovery, adjustments and operator-
level maintenance.
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